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Value Blueprint

Unlock Value. Prepare For What's Next.



Every Business Holds
Untapped Value

Is your current business structure helping you realise your true
value, or quietly holding it back?

Historic decisions, changing regulations, evolving ownership
structures and growth often create hidden risks and missed
opportunities. Too often, these remain invisible until a major
transaction, funding event or SARS review brings them into focus.

The Bravura Value Blueprint helps businesses uncover these
opportunities early, strengthen strategic readiness and translate
complexity into commercial advantage.
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From Hidden Risk Flexible By Design
To Future Value

Every client is different. Whether you're looking to discover your
current position, design a future structure or deliver on an agreed
solution, the Bravura Value Blueprint can begin wherever your

business needs us most.

DISCOVER - Identify hidden tax exposures, governance gaps,
funding inefficiencies and structural opportunities before they
become constraints.

DISCOVER DESIGN DREL 1Y E (R DESIGN - Develop commercially focused solutions that improve
tax efficiency, strengthen governance, unlock value and prepare

the business for future growth.

Not every business needs restructuring. However, every business
should know whether its structure is still creating value. DELIVER - Support implementation, documentation and
transaction readiness so recommendations translate into

The Bravura Value Blueprint is an implementation-led strategic measurable outcomes.

review that helps organisations understand where value exists

today, where risk may be accumulating and how today's decisions
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influence tomorrow's opportunities.

The result is a stronger, more resilient business. One that unlocks

Unlike traditional advisory engagements that end with trapped value, mitigates unnecessary risk, improves tax efficiency,
recommendations, Bravura works alongside clients to develop strengthens governance and is better positioned for growth,
commercially practical solutions and support implementation where investment and whatever comes next.

required.
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When Does The Value

Blueprint Make Sense? /

The Value Blueprint is designed for businesses experiencing
change, growth or increasing complexity.

The Value Blueprint is particularly relevant when a business is:

Planning a transaction, acquisition, disposal or capital raise
Preparing for a sale or investment

Restructuring its group, funding arrangements or ownership
Preparing for succession, investment or a change in
shareholders

Expanding across borders or introducing new operations
Reconsidering its B-BBEE ownership structure

Responding to SARS, regulatory scrutiny or governance
concerns

Integrating a completed transaction or addressing legacy
arrangements

Seeking confidence that its current structure remains fit for
purpose

A Different Kind Of
Advisory Experience

Most advisory firms provide recommendations.
Bravura remains involved long after the report is delivered.

Working alongside clients, we help implement practical solutions,
coordinate specialist expertise across the Bravura Group and ensure
today's decisions continue supporting tomorrow's ambitions.

Whether the requirement is tax, corporate finance, transaction
advisory, structuring or long-term succession planning, clients gain
access to an integrated network of specialists through a single
trusted relationship.
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Structured
Solutions

Fiduciary and
Corporate Services

Control

Part Of Something Bigger

The Bravura Value Blueprint forms part of the broader Bravura
Structured Solutions offering and is supported by the expertise of
the wider Bravura Group.

Through our multi-disciplinary teams and international
relationships, clients benefit from integrated advice across tax,
corporate finance, wealth structuring, transactions and cross-
border matters, ensuring every recommendation considers the
bigger picture, not just the immediate issue.

-
[

a

a

'Seeing The Bigger Picture |
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The Bravura Value Blueprint looks beyond individual tax issues to
understand how ownership, governance, funding, commercial
structures and future strategic objectives work together. By
identifying hidden risks and uncovering opportunities to improve
flexibility, governance and tax efficiency, we help businesses build

stronger foundations for sustainable growth.

The Bravura Difference

We don't simply identify opportunities.
We help clients implement them.

From discovery through design and delivery, our focus is on
creating practical, commercially sound outcomes that strengthen

businesses over the long term.
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Let's Unlock Your Value

Whether you're planning your next chapter or simply want
confidence that your current structure is supporting your
ambitions, we'd welcome the opportunity to help.

Contact: Ansius Vermeulen

@ Avermeulen@bravura.net @ +27 11 459 5020

@ www.bravura.net

bravura®@

—— Value Blueprint —

Unlock Value. Mitigate Risk. Prepare For What's Next.
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